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Steering Committee Meeting Minutes
Tuesday, May 23, 2017
Home of Nancy Schrock, 15 Cabot Street, Winchester
Facilitator, Robin Wolf; Secretary, Jan Dolan, Host, Nancy Schrock

The meeting convened at 7:06 p.m.  Attending:  Robin Wolf, Judy Blaine, Vicki Coccoluto, Lauren Costello, Jan Dolan, Nancy Schrock, Elinor Quill, Susan Woodward.  Absent:  Michele Bartalini, Mary McKenna.
The minutes of April 25, 2017 were approved as distributed.  
Treasurer’s Report   Nancy requested that the discussion of her report be included in OLD BUSINESS discussion “Program and Budget review for 2017-18.”
Membership Report   Vicki reported one additional member since the April meeting.  This brings the number of members to 77.
Communications Report   Susan reported that the contest winners were announced.  Ceremony to follow.  Some of the emails we all receive from the state and national League, depending upon the subject, will be shared with our Winchester members on our Facebook.  Unfortunately, the emails are only to “League Leaders” which means members of the Steering Committee.  Susan noted that she need help sustaining the website (Wild Apricot).  Robin has volunteered to help.  Nancy will be cleaning up the files as she steps down from the Steering Committee.

OLD BUSINESS
CLIMATE CHANGE/HEALTH PROGRAM
This event is scheduled for Wednesday, October 4, 2017, at the Winchester Public Library.  Graphics to advertise the program will be provided by the LWV of MA.  Wright-Locke Farm is co-sponsoring the event with us.
TOWN CENTER PROGRAM
There are no new developments to report at this time.
CIVIC AWARD/ANNUAL MEETING LOGISTICS
The event is scheduled for Saturday, June 10, 11:00 a.m. – 1:30 p.m.  It will be held at the Sanborn House, 15 High Street, Winchester.  A brunch will be served starting at 11:00, and the Civic Award presentation will start at about 11:45.  Judy Manzo is the recipient and Vick reported that several guests plan to speak of Judy’s contributions to the civic and literary activities in town.  Elinor Quill provided and example of an award to present to Judy and the committee voted to accept the recommendation.
Logistics:  Patty, Elinor, and Jan will set up the buffet, tables, and chairs.  Some will be placed outdoor if the weather allows.  The Annual Meeting will immediately follow the presentation of the Civic Award to Judy.
ANNUAL MEETING  
Nancy is preparing the content of the booklet which Litho-craft will produce.

AGENDA
1.  Circulate topic sheet for member input for the 2017-18 programming.
2. Highlights of the past year’s events and accomplishments.
3. Items requiring a vote:  
Approval of the minutes of the 2016 Annual Meeting - Susan
Membership – Vicki
Treasurer’s Report – Nancy
Election of new treasurer
Nomination and Election of Steering Committee 2017 – 18   (Lauren Costello)
Discussion of the Treasurer’s Report
Nancy provided a detailed report of the Budget FY2017 (July 2016 – June 30, 2017).  Income as of May 22, 2017:  Assets are WCB Savings Account $7,770.41 and WCB C.D. $7,132.00 which has a total of      $14, 902.
Nancy also commented that the League did not hold a major fundraising event this year.  Income was primarily from membership and sustaining dues.  She reminded us that local leagues are required to send a percentage of money collected for dues.  The total we sent this year was $4,015. 
Nancy recommendations for  2017 – 18:
1.  A major fundraising event
2. A repeat of the appeal letter
3. Apply for the Sharfman and En Ka Society Grants
4. Schedule Hot Topic Programs:  How to Run for Office,  Town Center Development, Possible Override, Should the title “Board of Selectmen” be changed?
5. 5.  Provide financial support for one LWVW Delegate to the National Conference in Chicago.  ($900.00)
CALENDAR 
June 3		Town Day
June 10		Annual Meeting and Civic Award Presentation
October 4	Climate Change Program
TBD		Town Center Program, Hot Topics, Consensus

