
Winchester League of Women Voters Steering Committee Minutes   (Draft)
September 12, 2013, 7-9pm

At the home of Rosemary Pye at 22 Grove Place, Unit 17

In attendance: Susan Verdicchio (facilitator)  

Gloria Legvold

 Rosemary Pye (host)         


Jean Herbert                         

                         Leslie Kennedy (secretary)


Maryann Haraldsen



Margery (Gigi ) Jackson


Marilyn Mullane



Juanita Zerda



Nancy Schrock

1. Welcome and Check-in included introduction of newest SC member Nancy Schrock to the other members of the SC. Also included a discussion of Jimmy Tingle coverage and mention of new editor of the Winchester Star, Abby Spegman. Marilyn has already met with her. Detailed article in today’s Star on Jimmy Tingle’s upcoming appearance.

2. Other items from June Meeting 

a. Brochure- A few small edits were mentioned to Maryann regarding the brochure. Several people had emailed suggestions. Juanita mentioned the need to get approval from people whose pictures were included.  Everyone happy with the overall appearance. Gloria will review brochure one final time and Maryann will arrange to get the brochure printed.
b. Review of the Bylaws will need an hour for discussion. Jean is ready to send it around. Marilyn has already looked at National’s bylaws

 and those of  our State league. Bylaws based on a template. 

c. Event and Candidate Forum Planning Guide revised by Susan and sent around. There were a few small suggestions including that a tablecloth be added for the Speaker’s Table so people could sit comfortably on stage, that the event organizer and set-up crew should be at site at least an hour before the event. Susan added that WinCam wants a two-hour window to run cables.  Also for inclusion that any recording/tape has to be previewed before it is shown. Gloria suggested a typed list of all attendees from any event in order that membership sends out thank you notes and makes contact with possible new members. Communication committee needs eight weeks not six to assign publicity tasks and to contact the Star and Woburn Daily Times. 

d. Meeting Schedule had the following changes made:
e. Jean has moved her secretary spot from December 5 to April 3, will verify with Ann Berman if she can pick up the December date.  Jean also changed her role as facilitator from January 9 to May 1 and again will verify with Ann.  The host for the May 1 needs to be finalized.
f. Committee assignments (please review and verify these) 

Communication Committee:  Jo-Ann, Maryann and possibly Sarah Swiger.  Jo-Ann has said that Sarah Swiger may be assisting with this group but she also has good ideas for membership outreach. 

Membership Subcommittee: Leslie, Maryann, Gloria, and Juanita.

Leadership Membership and Leadership Program (MLP): Rosemary and Marilyn with back up from Gloria.  They will share findings and work closely with Maryann.

Juanita has offered to step in as Voter Services Chair replacing Tamara.  Marilyn and Rosemary agreed to support Juanita as a Voter Services Subcommittee.

Need Spokesperson for our League.

g. Master Schedule - Maryann is asking to change our web coverage to Wild Apricot. It will cover our website and constant contact coverage as well as the master schedule for the same amount that we are currently incurring for these services. It will include payment processing eliminating our need for paypal. It also will allow us to post documents and use excel. We can all have logins to the site. Cost of $25 a month or $300 annually. We currently budget $300 for constant contact and website. Maryann will send link for free one-month trial. Graphics will be included on new site and Maryann can transfer information. We voted to approve Maryann’s request.
Maryann asked who  received her invitation to Dropbox?  People already using Dropbox can add League to their accounts. Documents should be posted to dropbox. Maryann can provide some training on how to use Dropbox.  Maryann also looked into printing stickers, and stationery for our League. Costs for stationery were considered too high by the group and Nancy mentioned the problems with changes to the letterhead when members left the SC.

Susan Verdicchio has the guide to Town Meeting Members and it is on the website.

3. Approval of August 6, 2013 Minutes.  Minutes must be sent to Maryann after SC approval.  Maryann will also check to see what minutes she has from the 2012 - 2013 fiscal year and report back to SC at our next meeting.  Since our minutes are archived and provide a record of our proceedings and communicate to our membership, it was deemed important to capture all minutes from last year. 
4. Treasure’s Report

Juanita submitted the Treasurer’s Report for June, July and August to the SC for review.  Status of paypal no long necessary because we are switching to Wild Apricot.

Juanita would like  receipt breakdown for Jimmy Tingle.

When giving Juanita checks or cash, please give her a list that includes date, name, amount, and check number.  Our proposed budget did not include a separate line item for expenses related to this fundraiser.  Instead, expenses will come from the income generated for this event.  Question regarding FAN sponsorship; varying costs and approaches available based on the size of the ad. The SC decided not to pursue at this time. 

Lastly, Jean will send a thank you to the Winchester Unitarian Society (WUS) for its grant.  

5. Membership Report

The Subcommittee is currently working on the membership renewal letter (due October to the SC) and a new member “approach” letter.  It is eagerly anticipating what comes out of the Membership Leadership Program. Rosemary submitted the application to this program and she, Marilyn and Gloria will attend the November 2 workshop. 

 The SC needs to add 15 members to meet its budget goal of 65 members. Have already added one since annual meeting. Specific outreach to former members planned. 

Gloria will send letter to nonmembers who attended WHS event and Annual Meeting. 

     Jean will do thank you notes to donors. 

6.  Communication Committee Report

    The Committee would still like additional members. Articles always needed by the Communication Committee, may reach out to membership in support of this.

6. Upcoming Events:

WHS Voter Registration on September 25 at 8:30 am. Maryellen Lannon, town clerk is attending and Maura Sullivan is managing the event, will ask interested members to volunteer. SC members Rosemary and Marilyn volunteered.  New film for this year, this will be sent around for viewing. Announcement went out in PTO newsletter.  Photos wanted of this event. Remind Star in an effort to get coverage.

 Voted to support Look Before You Leap also on September 25, 6-8pm at the Winchester Public Library. League was approached by State Senator Pat Jehlen for this. 

Farmer’s Market Table on October 12 from 10-1

Organized by Jean. Nancy, Marilyn, Leslie, Maryann and Susan have all offered to help. Need voter registration forms, information on absentee ballots, membership material, banners, bottle bill petition sheets, information and possible tickets for Jimmy Tingle, if not sold out.  Jean will provide sign up sheet for this event.

Bottle Bill

Number of groups have signed on for this: Sierra Club, Common Cause, MASSPIRG.  We are partnering with Sustainable Winchester. Jimmy Tingle has also done a fundraiser for this so Marilyn will ask him about having  petition sheets at  our fundraising event. We are one of the local leagues collecting signatures.  Gloria has arranged for pickup of all materials from LWVMA and both she and Marilyn are available to provide training in properly collecting signatures.  Gloria has also arranged for Mr. Bottle Bill to be part of our Farmer’s Market event.  Collecting signatures at Farmer’s Market on October 12, Car Wash at McCall on Oct 19 , Open House at V-O, Transfer Station, dates to follow.

Jimmy Tingle

Very good coverage thanks to Marilyn’s efforts, tickets on sale at Book Ends, Marilyn will go in every Friday and report on sales to date.

Posters are up around town but Marilyn suggests that prime locations list be checked from time to time, i.e. Starbucks as organizations competing for space often take other flyers down.  Gloria suggeted updating our list of locations because Marilyn found a number of merchants are no longer posting anything.  Remaining posters were distributed to SC for posting in the community.

Tax Dollars at Work 

Gloria has been in touch with the Town Manager’s office and is awaiting more information. She plans on following up with a visit to the office this week.

7. Voter Services Chair will be Juanita. Voter Services Subcommittee formed to assist Juanita.  Banner is booked for the next elections. Leslie will be book the remainder of known elections through November 4, 2014.  Marilyn will get a copy of the letter from the Town Manager to Leslie that waives the banner fee at the transfer station.  The SC previously decided to use the waiver for the March local election. Date for the Oct 15 banner reduced for one week in order that it be displayed at the rotary. Maryann reported that the cost of the small vote signs that could be put on league member’s lawns would be $7 if one sided and $11 if two sided.  Because of the cost, the SC voted down purchasing these small “vote” signs.  The local ballot override will probably be on the December 10th ballot.  To ensure no perceived conflict of interest as well as other demands, Susan Verdicchio stepped down from the Steering Committee, as of this meeting. She hopes to return at a later date. SC will wait to see if the community establishes two or more viewpoints with organized support before we get involved with sponsoring a debate on the override. March town election “Day at the Races will be led by Jo-Ann Michalak and she will use the general guide for planning purposes, assuming there are contested races. 
League  member Eva Medzorian volunteered for Win Cam training.  

8. Public Relations

We discussed the importance of our community involvement and what it brings to the league. Try to rotate attendance at the Chamber of Commerce monthly meeting. Jimmy Tingle event featured on the September newsletter for the Chamber.  Next meeting seems to be a multi -chamber business card exchange on Oct. 3.  Marketing materials review and plan deferred.

10.Fundraising 

LWVMA Grant- Juanita reported that we received our funding and that the required progress report has been submitted. We were budgeted for one event. We may want to consider applying for another grant.  Juanita to provide cutoff date for grant application.  The discussion of other possible fundraising sources, such as sponsors or Next Door Theater League night, was also deferred.

9. Other Matters

Book discussion included two titles suggested by Rosemary Pye –

 The Presidents’ Club by Nancy Gibbs and Michael Duffy and A Decisive Decade: An Insider’s View of the Chicago Civil Rights Movement by Robert B. McKersie, an author with local ties. Gloria is suggesting that we look at Behind the Kitchen Door by Saru Jayaraman exploring the vast underpaid labor pool in the restaurant industry and what it says about our food industry and culture. 

Upcoming Meeting:

October 3, 2013    7-8:45 We must leave the library before 9pm.    

Host: Susan Verdicchio arranged for this meeting to be held in the Winchester Public Library Large Meeting Room and it has gone out on facebook as a Public Meeting. 

Facilitator: Leslie Kennedy

Secretary: Marilyn Mullane

Members are encouraged to invite prospective members to attend


