League of Women Voters of Winchester

Minutes of Summer Planning Steering Committee Meeting – Wednesday, July 1, 2009
Judie Muggia -- Host
Betsy Cregger – Facilitator
Jo-Ann Michalak – Secretary
Attendees:  Elizabeth Angelino, Charlene Band, Betsy Cregger, Judie Muggia, Marilyn Mullane, Jo-Ann Michalak 

Introduction of new members – Betsy introduced Elizabeth Angelino, who was present, and mentioned that Jill Abrahamsen and Maria O’Connor, who could not attend, are also new members of the Steering Committee.  Betsy had prepared folders for each new member containing basic information about the League (complete folder information is at the end of the minutes for those who missed the meeting).  Elizabeth received her folder; Jill and Maria still need to receive theirs and we need to keep an extra one as a model for future folders.  Marilyn suggested that a copy of the ground rules for Steering Committee meetings be included at the end of the minutes.
Steering Committee Members and their Terms 

A list of members and their terms is included at the end of this report.

Steering Committee Roles

A list of current roles on the Steering Committee is included at the end of this report.  Note that volunteers are sought for roles indicating vacancy.
Annual Meeting Minutes – Betsy included the minutes of the annual meeting in May in the new member folder.  Jo-Ann reported that the minutes were reviewed by two readers, their comments were incorporated, and the minutes will be approved at the next annual meeting.

Annual Meeting Lessons Learned
· Attendance estimates varied from 20 to 30+.  This was less than the 45 attendees last year and was a source of concern.   
· The following lessons learned were mentioned: 
· Betsy suggested that the attendance will probably increase if we hold the Annual Meeting after Town Day where we can publicize it.
· Planning needs to begin earlier in March.
· Marilyn suggested that a nice restaurant has attracted higher attendance.
· Tues was suggested as the best night of the week.
· RSVP is important so we have the right amount of food.  
· Our charge to invite a guest did not increase attendance.
·  Follow up to all guests needs to occur to encourage them to become members. 
· Elizabeth Ghoniem, our treasurer, will report at our next meeting whether or not our receipts covered our costs.  The suggested donation of $20 was more than last year’s $15 per person. 

Treasurer’s Report

· Since Elizabeth G. was absent there was no treasurer’s report.
2009-10 LWV Study Groups

· LWVMA – Transportation and Home Rule
· LWVUS – Topic not yet announced
Steering Committee Meeting Dates for 2009-2010 

· We set the first Wednesday of the month for our meetings but this needs to be confirmed at our Sept meeting.
· A partial list of hosts, facilitators, and secretaries is listed for each month at the end of the minutes.  Note that volunteers are sought for any blanks. 

Events / Programs for 2009-2010 

· The list of events and programs, and the lead persons / subcommittees for each, is at the end of the minutes. 

· The group discussed the following event/program related issues:
· Fundraiser – Betsy confirmed that the Jimmy Tingle fundraiser is Sat Sept 12 including a jazz group and chocolates.  While there is a subcommittee working on this, it is important that each Steering Committee member take responsibility to sell tickets.  Elizabeth A. volunteered posting on FAN calendar and around town events if Betsy sends information.
· Day at the Races: tentative debate date is Sunday March 21 if there are contested town offices. 
· Publicity

· Elizabeth A. offered to share FAN’s publicity database.  She also has a Non-Profit list she will share.
· HS Voter Registration 

· Marilyn is targeting Jan and May 2010 for HS voter registration.  
· Marilyn would like to discuss a new approach for Voter Services and suggested that this be a topic at our Sept meeting.
· Jill and Maria have been tentatively listed to work on Voter Registration pending their agreement. 

· Moveable Feast 
· Fri., Dec. 4 is the tentative date to serve lunch to town employees.
· Brainstorm Brunch 
· A Potluck is tentatively set for Sun. Jan 24, 2010.
· State League conference and President’s Breakfast 
· We need at least one representative to attend each.  Betsy volunteered to attend President’s Breakfast. 

2009-10 Board List 
· The list of 2009-2010 Steering Committee members is at the end of the minutes. 
· Judie will sent the list of Steering Committee members along with approved FY09/10 budget from Elizabeth Ghoniem and our FY09 Annual Meeting minutes to lwvma@lwvma.org and to LWVUS. 
Bulletin Update 
· Judie has delivered the old Bulletin issues and other League material from Madeleine Kaiser to be processed for the Winchester Archives at the Sanborn House.  Nancy Schrock has requested a League volunteer to be trained as an archivist on the procedures to add the materials to the League’s materials in the town’s archives. 

· Elizabeth A. noted that Big Tent software has a great features list including newsletters and website.  She offered to work with Frances to design the newsletter and website if we decide to use Big Tent.  We would need a technical support person.  
Fall Membership Renewal Drive 
· Susan Lewis is the Membership Chair but was unable to attend.  

· The decreased number of members is a source of concern so a fall drive is planned which will need the involvement of all SC members.  
· It was suggested that the membership drive be postponed until after the Sept 12 Jimmy Tingle fundraiser.
Farmer’s Market Community Table 
· Betsy has booked a table on Sept 5.  League membership information will be available and Jimmy Tingle publicity and tickets will be pushed. 

· Elizabeth A. volunteered to be the point person with help from the Steering Committee to man the booth.
League Supplies

Vicky Coccoluto dropped by to deliver a couple of shopping bags of supplies which she is passing on to the Steering Committee.  She also mentioned that she has League banners and Voter pamphlets she would like to pass on to the Steering Committee. 
Tentative list of topics for next meeting: 
· Jimmy Tingle fund raiser update.  Steering Committee responsibilities need to be discussed. It is critical that we make money to increase our treasury. Elizabeth A. suggested considering outreach to groups to sponsor tables (she can share FAN’s non-profit mailing list).

· New Member drive.

· New Approach to Voter Services.  Marilyn wants to benchmark Stoneham HS’s student organizations ability to accomplish voter registration compared to what we have been doing at Winchester HS..

· Book discussion.  Elizabeth A. suggested creating a series of book discussions at member homes where members can relax, have a glass of wine while discussing an interesting book.

· Debriefing by Marilyn and Judie on the State Conference

· Mailing permit has not been renewed on the assumption that the approximate cost of $250 is not worth it since mailings to members has decreased.

· Adopt meeting ground rules.  A copy of this year’s ground rules is at the end of the minutes.  

· Big Tent software.  Elizabeth A. suggested that the League consider using Big Tent software for our membership and bulletin.  FAN uses Big Tent because it is free and includes calendaring, distribution lists, payments through PayPal, public and secure areas, ability to broadcast messages and a very long list of other automated features.  According to Elizabeth it has many more features than Constant Contact and use of Big Tent software has allowed FAN to increase their membership significantly.

The meeting was adjourned at 9:10 PM.

Next meeting:  
Wednesday, September 2


Host: Jo-Ann Michalak


Facilitator: Judie Muggia


Secretary: Elizabeth Angelino
Winchester LWV – Steering Committee Meetings 2009-2010
All meetings are 1st Wednesday of the month.  Note that volunteers are sought for all blanks.
	DATE
	HOST
	FACILITATOR
	SECRETARY

	Sept. 2 MM and BC out)
	Jo-Ann
	Judie
	Elizabeth Angelino

	Oct. 7
	Betsy
	Marilyn
	

	Nov. 4
	Elizabeth Angelino
	
	Marilyn

	Dec. 2 (Judie out)
	Marilyn
	Betsy
	

	Jan. 6
	Judie
	
	

	Feb. 3
	
	
	

	Mar. 3
	
	
	Betsy

	April 7
	
	
	

	May 6
	
	Elizabeth Angelino
	

	Annual Meeting tbd
	
	
	

	Planning meeting w

New members of SC tbd
	
	
	


Winchester LWV Events / Programs 2009-2010
Coordinators for programs and events are listed on  “Current Roles” sheet (next page)
	LOCAL EVENT
	DATE
	TIME / PLACE

	Day at the Races
	Sun., Sept 7
	tbd / High School Auditorium

	HS Voter Registration
	Jan & May
	Winchester HS; Woburn HS?

	State Primary
	tbd
	

	Last day to register for Primary
	tbd
	

	Farmers Market Community Table
	Sept 5
	

	WLWV Fundraiser
	Sept 12 
	Jimmy Tingle at Town Hall

	State / National elections
	Tues., Nov. 3
	

	Last day to register 
	Oct. 15
	

	Membership Renewal
	After 9/12
	

	Moveable Feast
	Fri, Dec. 4
	

	Brainstorm Brunch
	Sun., Jan. 27
	

	Town Election
	June 5, 2010
	

	En Ka Parade
	Sat., May 15
	Town Center

	Town Day
	Sat., June 5
	Town Center

	Annual Meeting
	Tbd After June 5 
	tbd

	
	
	

	STATE AND NATIONAL LWV
	DATE
	

	LWVMA Fall Conference
	tbd
	tbd

	LWVMA President’s Breakfast
	Oct 3
	Tbd; Betsy Cregger

	LWVMA Leadership Training
	tbd
	

	Day on the Hill
	tbd
	State House

	Student Essays
	tbd
	

	Guardian on Democracy (State awards event / fundraiser)
	tbd
	

	LWVMA Conference
	tbd
	tbd

	LWVUS Council 2010
	tbd
	tbd


WINCHESTER LEAGUE OF WOMEN VOTERS Current Roles – Sept 2008 to June 2009
Note that volunteers are sought for all blanks.

Treasurer (elected position)
Elizabeth Ghoniem
Bulletin Committee
Vicky Coccoluto, Jean Herbert, Judie Muggia, Jo-Ann Michalak, Maggie Russell (leader), Frances Shawcross
Public Spokesperson

Judie Muggia 
Membership Committee

Susan Lewis and VACANCIES    
Website


Frances Shawcross
WinCAM 


VACANCY
Take WINCAM course to become proficient with camera, production and editing in case Steering Committee decides to produce a video

Publicity/Public Relations
VACANCY
Contacts local papers
Archivist


VACANCY
Take Winchester Historical Society training to process our archives

Voter Services
Marilyn Mullane, Jill Abrahamsen*, Maria O’Connor*

Photographers
VACANCIES
Fund Raising
Betsy Cregger, Elizabeth Ghoniem, Judie Muggia, Marilyn Mullane plus all Steering Committee members 

 Website Maintenance
Frances Shawcross
* Pending agreement
LWV Winchester Steering Committee  July 2009  Terms and Contact information
	Name
	Start of term*
	End of 2 year term* 
	End of second 
2 year term*
	Stepped down

	Betsy Cregger
	June 2005
	June 2007
	June 2009
	June 2010

	
	
	
	
	

	Marilyn Mullane
	June 2006
	June 2008
	June 2010
	

	
	
	
	
	

	Elizabeth Ghoniem
	June 2007
	June 2009
	June 2011
	

	
	
	
	
	

	Susan Lewis
	June 2008
	June 2010
	June 2012
	

	Jo-Ann Michalak
	June 2008
	June 2010
	June 2012
	

	Judith Muggia
	June 2008
	June 2010
	June 2012
	

	
	
	
	
	

	Jill Abrahamsen
	June 2009
	June 2011
	June 2013
	

	Elizabeth Angelino
	June 2009
	June 2011
	June 2013
	

	Maria O’Connor
	June 2009
	June 2011
	June 2013
	


*Term begins and ends at Annual Meeting
Contact Information
Jill Abrahamsen
781 721-0316

17 Chestnut

jabrahamsen@mac.com
Elizabeth Angelino
781 369-1900

8 Sachem Road
e_angelino@verizon.net


Elizabeth Cregger
781 721-2803

15 Euclid Ave

ecregger1@aol.com



Elizabeth Ghoniem
cell 617 513-3503; home 781 729-3357

99 High Street

eghoniem@comcast.com
Susan Lewis

781 729-3785

61 Church Street
susan_Kopman_lewis@yahoo.com
Jo-Ann Michalak 


8 Glengarry Road
jo-annmichalak@comcast.net; also jo-ann.michalak@tufts.edu
Judie Muggia

781 729-3383

14 Dartmouth Street
jpm14@comcast.net
Marilyn Mullane
781 729-6787

33 Lloyd Street
coonley@verizon.net
Maria O’Connor
781 721-4737

11 Briarwood Lane
mtotoc@yahoo.com


Wlwv Steering Committee  Meeting Ground Rules 2009-10
Meetings start and end on time

Meetings will begin promptly at the  

                                                                                    specified time, whether or not all 
                                                                                    team members are present.  Meetings 
                                                                                    will conclude as scheduled.
Participants are punctional


Team members will arrive promptly 








at the appointed time and place of 








the meeting.  If you can’t come or 








will be late, you should notify the 








host and/or facilitator.

Participants engage in active


Team members will pay attention to

listening





what is being discussed so they can 








participate actively in the team








discussions.

Participants don’t take part in one-

All team members will participate in 

to-one meetings or sidebars


the same meeting and will discuss 








items being handled by the team. 








Questions, ideas and thoughts are 








shared with the whole team.

Everyone participates actively

Each team member will bear 








individual responsibility for 








contributing actively to a 








constructive group process that 








supports the team effort to complete








specified tasks and/or agreed upon 








goals.

Participants show a willingness to

Team members will agree with the 

reach consensus on decision issues

team’s decisions and/or will support 








the decisions made by the team. 








When the team cannot reach 

consensus, an agreed upon alternative method for reaching a final agreement is implemented.

Participants respect the agenda
All meetings will have an agenda.  The agenda and any additional materials to be discussed at the meeting should be distributed to team members ahead of the meeting.  The agenda, as developed by the facilitator (and concurred on by SC members), will be followed unless/until the approach outlined on the agenda for addressing an issue doesn’t work.

Participants are free to check
Each team member shares 

process and ground rules
responsibility for keeping the meeting on track, and should not hesitate to call for a process check or a review of the ground rules.

Respect the facilitator and the
Respect each other.

facilitator’s role
